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April 11, 2022 
 
 
Dr. Kurt T. Steinberg 
President 
Montserrat College of Art 
23 Essex Street 
Beverly, MA 01915 
 
Dear President Steinberg: 
 
I am pleased to inform you that at its meeting on March 4, 2022, the New 
England Commission of Higher Education took the following action with 
respect to Montserrat College of Art: 
 

that Montserrat College of Art be continued in accreditation; 
 
that the institution submit an Annual Report on Finance and Enrollment 
(ARFE) by December 1, 2022 for consideration in Spring 2023; 
 
that, in addition to the information included in all ARFE reports, the 
Spring 2023 report give emphasis to the institution’s success in 
achieving its enrollment and multi-year financial goals; 
 
that the institution be asked to submit a report by August 15, 2024 for 
consideration in Fall 2024, that gives emphasis to the institution’s 
success in: 
 
1) continuing to implement its enrollment and financial plans; 

 
2) implementing its strategic plan; 

 
3) updating its website to ensure student outcomes data is easily 

accessible; 
 

that the institution submit an interim (fifth-year) report by August 15, 
2026 for consideration in Fall 2026; 
 
that, in addition to the information included in all interim reports, the 
institution give emphasis to its success in: 

 
1) continuing to implement its strategic plan and its multi-year 

financial plan 
 
2) achieving its goals for the diversity of its faculty, staff, and the 

board of trustees; 
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3) improving its culture of assessment; 
 

that the next comprehensive evaluation be scheduled for Fall 2031. 
 
The Commission gives the following reasons for its action. 
 
Montserrat College of Art is continued in accreditation because the Commission finds the 
institution to be in compliance with the Standards for Accreditation.   
 
The Commission commends Montserrat College of Art (Montserrat) for a thoughtful, 
comprehensive self-study resulting from an inclusive, participatory process of “deep 
community engagement.”  We concur with the institution’s assessment that it has 
“undergone an incredible transformation” over the last decade.  The Commission is 
gratified to learn from the visiting team that Montserrat “exhibits a strong commitment to 
diversity, equity and inclusion” in terms of students as well as faculty and staff. 
Montserrat’s new strategic plan, also developed through a collaborative process, was 
approved by the Board of Trustees in Spring 2020; a Strategic Plan Tracker “keeps the 
institution accountable with regards to its stated plans and goals.”  We further note with 
favor that the College has doubled its endowment in four years.  With its strong leadership 
team, “engaged” Board of Trustees, and “passionate” faculty, Montserrat College of Art 
is well-positioned to continue to “build lives of creative enterprise and community 
engagement.”   
 
The College is asked to submit an Annual Report on Finance and Enrollment by December 
1, 2022, so that the Commission may monitor the institution’s progress to further improve 
its financial condition and adapt to the post-pandemic environment.   The purpose of the 
ARFE report is to help the Commission determine whether the College continues to meet 
our standard on Institutional Resources.  As per the ARFE report guidelines enclosed for 
your review and use, the report narrative should include an explanation of the institution’s 
enrollment history and its future projections; assessment of the institution’s cash flow and 
liquidity position; and analysis of its operating results (surplus or deficit) to include trends 
in net tuition.    In addition, we ask that the narrative of the ARFE report give emphasis 
to one matter related to our standards on Students and Institutional Resources. 
 
We understand that Montserrat is “small by design” and note from the Data First Forms 
that its enrollment, though affected by the pandemic, has been relatively steady since 
FY2018, ranging from a high of 368 in FY2020 to a projected low of 332 in FY2022.  We 
further learn from the report of the visiting team that while Montserrat’s multi-year 
financial plan projected an increase in the discount rate from “46 percent in 2020 to 51 
percent in 2024” with enrollment growing from 350 to 357 FTEs in that same time period, 
more recent enrollment forecasts project lower FTEs during those years, which could have 
an impact on projected operating margins.  The Commission notes that, as part of its 
strategy to achieve its enrollment goals, the College is focusing on increasing its 
international student population.  Additionally, based on a Compensation Study, 
Montserrat plans to “reassess[] existing compensation models” for faculty and is 
“developing a plan for improvements” in this area as part of its multi-year financial plan.  
The December 2022 ARFE report will provide an opportunity for Montserrat College of 
Art to update the Commission on its success in “set[ting] and achiev[ing] realistic goals 
to enroll students who are broadly representative of the population the institution wishes 
to serve” (Students, Statement of the Standard) and in achieving its multi-year financial 
goals.  Our standard on Institutional Resources provides further guidance here: 
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The institution is financially stable.  Ostensible financial stability is not achieved at 
the expense of educational quality.  Its stability and viability are not unduly 
dependent upon vulnerable financial resources or an historically narrow base of 
support (7.5).  
 
The institution’s multi-year financial planning is realistic and reflects the capacity 
of the institution to depend on identified sources of revenue and ensure the 
advancement of educational quality and services for students (7.6).   

 
The College is asked, in the Fall 2024 report, to give emphasis to its continued success in 
addressing the areas specified above for attention in the December 2022 ARFE report.  
The Commission recognizes that these matters do not lend themselves to rapid resolution 
and will require the College’s sustained attention over time; hence, we ask that further 
information be provided in the report.  The institution is also asked, in Fall 2024, to report 
on two additional matters related to our standards on Planning and Evaluation; Integrity, 
Transparency, and Public Disclosure; and Educational Effectiveness.    
 
The Commission is pleased to learn, as noted above, of the approval and launch of the 
College’s new strategic plan.  We understand from the visiting team’s report that all 34 
goals of the plan are “in progress,” and we anticipate being apprised, through the Fall 
2024 report, of Montserrat’s success in “implementing the results of its planning” (2.5). 
 
We share the concern of the visiting team that retention and graduation data under the 
College’s Consumer Information and Disclosures webpage are “outdated.”  The 
Commission notes Montserrat’s acknowledgment of the need to “increase[e] public 
transparency and mak[e] it easier to find student outcome information on the webpage.”  
As informed by our standard on Integrity, Transparency, and Public Disclosure, the Fall 
2024 report will provide an opportunity for Montserrat College of Art to provide evidence 
that “the information published by the institution on its website is readily accessible and 
sufficient” (9.11) and “includes rates of retention and graduation” (9.22). Our standard on 
Educational Effectiveness provides this additional guidance: 
 

The institution ensures that information about student success is easily accessible 
on its website (8.6).  

 
Commission policy requires an interim (fifth-year) report of all institutions on a decennial 
evaluation cycle.  Its purpose is to provide the Commission an opportunity to appraise the 
institution’s current status in keeping with the Policy on Periodic Review.  In addition to 
the information included in all interim reports the College is asked, in Fall 2026, to report 
on its continued success in implementing its strategic plan and multi-year financial plan 
along with two additional matters related to our standards on Organization and 
Governance; Teaching, Learning, and Scholarship; Institutional Resources; and 
Educational Effectiveness.  
 
Montserrat College of Art’s focus on diversity, equity, and inclusion (DEI) is particularly 
noteworthy, and we concur with the visiting team that the institution has a “strong 
commitment” to DEI.  We appreciate that DEI has become a “key value” for the College 
and is a focus area of the Strategic Plan.  The recently established Diversity, Equity, and 
Inclusion Committee is working “diligently” to enhance the diversity of the College’s 
faculty, staff, and trustees.  We welcome further information on Montserrat’s success in 
these efforts as part of the Fall 2026 interim report.  This section of the report will be 
informed by our standards on Organization and Governance; Teaching, Learning, and 
Scholarship; and Institutional Resources: 
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The board addresses its goals for diversity within its membership (3.8). 
 
Compatible with its mission and purposes, [the institution] addresses its own goals 
for the achievement of diversity, equity, and inclusion among its faculty and 
academic staff and assesses the effectiveness of its efforts to achieve those goals 
(6.5). 
 
[The institution] addresses its own goals for the achievement of diversity, equity, 
and inclusion among its personnel and assesses the effectiveness of its efforts to 
achieve those goals (7.1). 

 
We appreciate Montserrat’s efforts to assess student learning and educational 
effectiveness at the College.  A variety of assessment tools are used, including portfolio 
exit review, studio evaluations, and post-graduation outcomes assessment.  The 
Commission understands from the visiting team report, however, that use of these tools 
“appears to be uneven.”  We are gratified, therefore, to learn that the institution plans to 
“develop a more rigorous system for assessment and review of Staff, Faculty, and 
programs” and will “seek to improve its methods of understanding and evaluating student 
learning and success.”  Through the Fall 2026 interim report, we seek assurance of 
Montserrat’s success in improving its culture of assessment, as informed by our standard 
on Educational Effectiveness: 
 

Assessment of learning is based on verifiable statements of what students are 
expected to gain, achieve, demonstrate, or know by the time they complete their 
academic program.  The process of understanding what and how students are 
learning focuses on the course, competency, program, and institutional level.  
Assessment has the support of the institution’s academic and institutional 
leadership and the systematic involvement of faculty and appropriate staff (8.3).  

 
The institution uses a variety of quantitative and qualitative methods and direct and 
indirect measures to understand the experiences and learning outcomes of its 
students, employing external perspectives including, as appropriate, benchmarks 
and peer comparisons (8.5).  

 
The institution uses additional quantitative measures of success, such as further 
education, civic participation, religious formation, and others, as appropriate to its 
mission, to understand the success of its recent graduates.  Information from 
students and former students is regularly considered (8.7).  
 
The results of assessment and quantitative measures of student success are a 
demonstrable factor in the institution’s efforts to improve the curriculum and 
learning opportunities and results for students (8.8). 

 
The scheduling of a comprehensive evaluation in Fall 2031 is consistent with Commission 
policy requiring each accredited institution to undergo a comprehensive evaluation at least 
once every ten years.   
 
You will note that the Commission has specified no length or term of accreditation.  
Accreditation is a continuing relationship that is reconsidered when necessary.  Thus, 
while the Commission has indicated the timing of the next comprehensive evaluation, the 
schedule should not be unduly emphasized because it is subject to change. 
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The Commission expressed appreciation for the self-study prepared by Montserrat 
College of Art and for the report submitted by the visiting team.  The Commission also 
welcomed the opportunity to meet with you, Brian Pellinen, Dean of Academic Affairs, 
and Susan Stuebner, team chair, during its deliberations. 
 
You are encouraged to share this letter with all of the institution’s constituencies.  It is 
Commission policy to inform the chairperson of the institution’s governing board of 
action on its accreditation status.  In a few days we will be sending a copy of this letter to 
Ms. Sherrod Evans. The institution is free to release information about the evaluation and 
the Commission’s action to others, in accordance with the enclosed policy on Public 
Disclosure of Information about Affiliated Institutions. 
 
The Commission hopes that the evaluation process has contributed to institutional 
improvement.  It appreciates your cooperation with the effort to provide public assurance 
of the quality of higher education. 
 
If you have any questions about the Commission’s action, please contact Lawrence M. 
Schall, President of the Commission. 
 
Sincerely, 
 

 
George W. Tetler 
 
GWT/sjp 
 
cc:   Ms. Sherrod Evans 
 Visiting team 
 
Enclosure: Public Disclosure of Information about Affiliated Institutions 
 


